Instructor Classroom Observation Tool 

Instructor Name ____________________ Rater ___________________Date________

	                                         Criteria
	Above average
	Average
	    Needs 

Improvement

	Visual Contact
	
	
	

	Looked at ALL students by slowly scanning
	
	
	

	Avoided focusing on one student or side of room
	
	
	

	Maintained eye contact for at least 3 seconds per person
	
	
	

	Did not constantly look at floor, ceiling, back of room
	
	
	

	Only glanced at notes (did not read directly)
	
	
	

	Vocal Qualities
	
	
	

	Maintained an even pace, using pauses well
	
	
	

	Varied tone and volume to maintain interest or emphasize points
	
	
	

	Avoided a monotone, soft, muffled voice, too fast or slow pace
	
	
	

	Controlled nervous responses in voice and breathing
	
	
	

	Avoided pause fillers (uh, um, you know, oh kay)
	
	
	

	Movement
	
	
	

	Gained and held attention and included entire audience
	
	
	

	Avoided distracting movements (shifting, pacing, swinging arms, jingling hands in pockets)
	
	
	

	Maintained an open, relaxed stance (no stiffness or barriers)
	
	
	

	Avoided turning back on audience (consistently faced class)
	
	
	

	Avoided using items as a crutch or “podium” 
	
	
	

	Moved around the room to reduce the physical distance between instructor and students
	
	
	

	Gestures
	
	
	

	Used natural and spontaneous gestures to maintain attention 
	
	
	

	Avoided immobilizing hands for long periods (behind back, on hips, in pockets, at sides, in front clutching cards/notes)
	
	
	

	Use of Training/Instructional Aids
	
	
	

	Used a variety of training aids to support instruction (flip chart, white board, overhead projector)
	
	
	

	Included use of audio or video materials to support instruction
	
	
	

	PowerPoint used only as part of the interactive method
	
	
	

	Methods of Instruction
	
	
	

	Used a variety of interactive methods to deliver instruction
	
	
	

	Used creative and unique ideas to engage the audience
	
	
	

	Gives examples, illustrations or applications to clarify abstract concepts
	
	
	

	Questioning Skills
	
	
	

	Periodically asks students open-ended questions to determine knowledge of topic
	
	
	

	Summarized key concepts from previous class 
	
	
	

	Smooth transitions from one topic to another
	
	
	

	Engaged students in the instruction at least 3-6 times
	
	
	

	Assessment
	
	
	

	Used at least one assessment tool during class to evaluate student learning
	
	
	

	Additional Comments:


	
	
	


